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Why develop the program? 

“Teaching is seriously undervalued at Canadian 
universities and nothing less than a total re-commitment to 
it is required” (Smith, 1991; p. 63). 

“a renewed commitment to something very basic: teaching 
excellence “(Rae, 2005; p.17) and a recommendation to: 

“direct new investments towards teaching excellence and 
education innovation so that students have increased 
opportunities for meaningful contact with faculty, 
and better facilities and equipment” (Rae, 2005; p.53). 



Why develop the program? 

!   chronic financial strain in higher education sector; 
!   expanded graduate enrolment; 
!   complex inter-disciplinary research demands; and, 
!   growing undergraduate enrolment (Clark et al., 2010). 

!   faculty express being overcommitted, report strategic 
allocation of their time, often directed to research because 
the perceived benefit is greater (OCUFA, 2008). 



Why develop the program? 

!   faculty who engage in teaching and learning 
development activities are more likely to be effective 
teachers (Nasr et. al., 1996, 1997; Gibbs & Coffey, 2004).  

!  some evidence of general trend  early career academics 
are more teacher-focused in their approaches becoming 
more student-focused later in their careers (Akerlind, 2007) 

!   context specific nature of work (Gibbs, 2010) 

!   discipline specific content may be more immediately 
relevant. 



What already exists - US? 

!   Geography Faculty Development Analysis - GFDA 
(Foote, 2010; Solem & Foote 2006). 

!  Enhancing Departments & Graduate 
Education – EDGE (Solem & Foote, 2009a & b; Solem, Foote & Monk 
2009; Monk, Foote & Schlemper, 2011) 



What already exists - UK? 

!   Higher Education Academy Subject Centres 
!   Geography, Earth & Environmental Sciences – 
GEES (GEES, 2010) 

!  conferences, departmental workshops, online 
resources, and the journal, Planet  
!   two day workshop for Early Career Lectures 
has been run nine times since 2000 with 226 
attendees  

!   CeAL – Centre for Active Learning 



What already exists - Canada? 

!   like much of the US and the UK, most institutions have a 
teaching and learning centre 

!   Canadian Association of Geographers – Education 
Study Group 

!   The mission is to promote geographic education, 
and the understanding of geographic education at 
all levels with a view to fostering geographic literacy 
(CAG, 2010). 



Who is doing the 
development? 

!   Jean Andrey 
!   Mary-Louise Byrne 
!   John Maclachlan 
!   Bob Sharpe 
!   Susan Vajoczki 



What is the program 
framework? 
!  CAG Certificate in Teaching and Learning 

!   combination of f2f and on-line 
!   7 modules  

!   4 mandatory; 3 elective 

!   each module consist of pre-event work (3 – 4 hours); 
event/workshop (2 hours); post event work (4-5 hours) 

!  facilitated by academic geographers 



What are the enablers and 
barriers? 
!  Force Field Analysis 

Driving Forces Restraining Forces 

Change 



What are the enablers and 
barriers? 
Driving Forces (Enablers) 

!   emphasis on teaching quality 
!   need for efficiency in how faculty use their time 
!   not a lot of other alternatives 
!   professionalization/credentialism 
!   many graduate students are asking for this assistance 
!   dedicated project team & CAG committment 



What are the enablers and 
barriers? 
Restraining Forces (Barriers) 

!   time 
!   translating innovation to sustainability 
!   challenge of a champion(s) 
!   money 
!   need for PD that is both teaching & research 
!   local logistics & geography "  



What will success look like? 
!  participants in the program! 

!   certificate becoming a valued piece of evidence in hiring 
of new geography faculty within Canada  

!   increased awareness, understanding,&  practice of 
effective teaching by early career academics & grad 
students 

!   more rapid movement from a teacher-focused to 
student-focused approach to teaching 

!   enhanced teaching; thus greater geographic literacy 
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Contact info: 
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